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ABSTRACT: Effective Human Resource Management (HRM) helps ensure service quality and productivity in the
healthcare sector. As the private healthcare market becomes more competitive, skilled staff needs to be effectively
recruited and retained. This research seeks to compare the HRM practices of the four leading private hospitals in
Bhopal, which include Bansal Hospital, Apollo Sage Hospital, Chirayu Medical College, and Hospital, and Sagar
Multispeciality Hospital (SMH). Core HR functions of interest to this research include recruitment and selection,
training and development, performance appraisal, employee welfare, and retention. Data collection was carried out
using a structured questionnaire directed towards the HR personnel and the staff of the hospitals, supplemented by
interviews and institutional documents. The study found that all four leading private hospitals in Bhopal—Bansal,
Apollo Sage, Chirayu, and SMH—exhibited strong and effective human resource management practices. Employees
across all institutions reported high satisfaction with recruitment processes, training opportunities, performance
appraisal systems, and retention strategies, indicating a consistently positive HR environment that supports
organizational efficiency and employee well-being.

KEYWORDS: Human Resource Management (HRM), Private Hospitals and Comparative Study
I. INTRODUCTION

The healthcare sector is one of the most vital pillars of any nation’s development, playing a critical role in ensuring the
well-being and productivity of its citizens. Among the various components that determine the effectiveness and
efficiency of healthcare institutions, Human Resource Management (HRM) stands out as a fundamental factor. In the
context of hospitals, HRM is not merely about hiring and payroll management; it encompasses a broad range of
practices including recruitment, training, performance appraisal, employee welfare, and retention. These functions are
essential to maintain a motivated, competent, and satisfied workforce, which directly influences patient care quality and
hospital performance.

In recent years, India has witnessed a surge in the growth of private healthcare providers, particularly in urban centers
like Bhopal. The rise of private hospitals such as Bansal Hospital, Apollo Sage Hospital, Chirayu Medical College and
Hospital, and Sagar Multispecialty Hospital (SMH) reflects a growing demand for quality healthcare and increased
competition in service delivery. These institutions, while technologically advanced and patient-centric, face the
continuous challenge of managing their human resources effectively in an industry marked by high work pressure, skill
shortages, and service expectations.

Human resources in hospitals include not only doctors and nurses but also a wide range of allied health professionals,
administrative staff, and support personnel. The effectiveness of HRM practices in these institutions plays a significant
role in reducing staff turnover, increasing job satisfaction, ensuring continual skill development, and ultimately
enhancing patient satisfaction. However, the approach to HRM varies significantly among hospitals depending on their
organizational culture, policies, resources, and leadership.

The present study seeks to conduct a comparative analysis of HRM practices in four leading private hospitals of Bhopal.

By focusing on institutions that represent a significant portion of the city’s private healthcare landscape, this research
aims to identify best practices, gaps, and opportunities in current HR systems. The study examines five core dimensions
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of HRM: recruitment and selection, training and development, performance appraisal systems, employee welfare, and
retention strategies.

This comparative framework not only allows for benchmarking of HR performance across hospitals but also
contributes to the broader academic discourse on human resource challenges in the healthcare sector. By analyzing the
experiences and perceptions of employees and HR personnel, the study provides actionable insights for hospital
administrators and policymakers to improve HR strategies in line with contemporary demands.

In essence, this research bridges the gap between theory and practice in HRM within the healthcare domain and
emphasizes the strategic importance of human resources in achieving institutional excellence and delivering high-
quality healthcare services.

II. LITERATURE REVIEW

As previous studies showed that Effective Human Resource Management (HRM) practices are widely recognized as
essential for organizational success, particularly in service-driven sectors such as healthcare. According to Storey
(2001), strategic HRM in healthcare institutions plays a critical role in enhancing employee performance and aligning
workforce goals with institutional objectives. Kabene et al. (2006) emphasized that HR policies directly impact the
quality of healthcare delivery and patient satisfaction, pointing out that poor workforce planning can lead to skill
shortages and inefficiencies. In a comparative study, Pillay (2009) observed that HRM practices such as training,
performance evaluation, and motivation programs significantly influenced employee retention and morale in South
African hospitals, with lessons applicable globally. Closer to the Indian context, Tiwari and Saxena (2012) explored
HRM in Indian private hospitals and highlighted the inconsistency in implementing structured HR policies, leading to
high attrition rates and employee dissatisfaction. Further, Khan and Memon (2019) identified that comprehensive HR
strategies in private healthcare institutions, including reward systems and transparent appraisals, positively affect
employee engagement and organizational loyalty.

OBJECTIVE

To conduct a comparative analysis of Human Resource Management practices—such as recruitment, training,
performance appraisal, and retention—among leading private hospitals in Bhopal, and to evaluate their impact on
employee satisfaction and organizational effectiveness.

HYPOTHESIS OF THE STUDY

1. There is no significant difference in Human Resource Management practices (recruitment, training, performance
appraisal, and retention) among the selected private hospitals of Bhopal in terms of their impact on employee
satisfaction and organizational effectiveness.

HRM Practices Assessment Scale for Private Hospitals (HRM-PAS-PH)

1. METHODOLOGY

The present study adopts a descriptive and comparative research design to analyze the Human Resource Management
(HRM) practices in selected private hospitals of Bhopal. Four leading hospitals—Bansal Hospital, Apollo Sage
Hospital, Chirayu Medical College and Hospital, and Sagar Multispeciality Hospital (SMH)—were purposively
selected for their prominence and contribution to private healthcare in the region. The sample consisted of 80
respondents, with 20 participants from each hospital, including doctors, nurses, administrative staff, HR personnel, and
paramedical/support staff. A structured questionnaire based on a 5-point Likert scale was developed to collect primary
data on various HRM dimensions such as recruitment, training, performance appraisal, and employee retention. The
data collected were tabulated and analyzed using percentage-based statistical analysis to facilitate clear comparisons
across the hospitals. The use of percentage statistics enabled the study to highlight trends, similarities, and differences
in HRM practices in an easily interpretable format.

Sample

The present study aims to analyze and compare Human Resource Management practices across selected private
hospitals in Bhopal. The sample comprises employees from four major private hospitals: Bansal Hospital, Apollo Sage
Hospital, Chirayu Medical College and Hospital, and Sagar Multispeciality Hospital (SMH). The sample includes
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individuals from diverse roles such as doctors, nurses, administrative staff, HR personnel, and paramedical/support
staff to ensure a comprehensive understanding of HRM practices across all organizational levels. A stratified random
sampling technique has been employed to maintain representativeness from each category. An equal number of 20
respondents from each hospital were selected, making the total sample size 80 participants. This distribution ensures
balanced comparison and reliable analysis of HRM dimensions like recruitment, training, appraisal, and retention.

Sample Distribution

Hospital Name E;;;lon dents
Bansal Hospital 20
Apollo Sage Hospital 20
Chirayu Medical College 20
Sagar Multispeciality (SMH) 20

IV.ANALYSIS OF THE DATA

The collected data were analyzed to compare the Human Resource Management practices across the selected private
hospitals of Bhopal using the HRM Practices Assessment Scale for Private Hospitals (HRM-PAS-PH). The responses
were measured on a 5-point Likert scale and analyzed using percentage-based comparison to identify trends and
differences in recruitment, training, performance appraisal, and retention practices. This analysis helps in understanding
employee perceptions and the effectiveness of HRM systems in each hospital.

No statement 1123415

Section A: Recruitment and Selection

The recruitment process in this hospital is transparent and fair.

Job roles and expectations are clearly explained during hiring.

The hospital attracts skilled and qualified candidates.

Selection criteria are based on merit and relevant qualifications.

Section B: Training and Development

The hospital provides regular training to enhance employee skills.

Training programs are relevant to my job responsibilities.

I have opportunities for professional growth through workshops or courses.

Feedback from training sessions is implemented in practice.

Section C: Performance Appraisal

Performance appraisals are conducted regularly and fairly.

The appraisal system motivates me to improve my performance.

I receive constructive feedback from my supervisors.

My performance is evaluated based on clear and measurable criteria.

Section D: Retention and Employee Welfare

I feel valued and recognized for my work in this hospital.

The hospital offers adequate welfare benefits and facilities.

There are opportunities for career advancement within the organization.

The working environment encourages long-term commitment.

Section E: Overall Satisfaction and Organizational Effectiveness

HR policies in this hospital contribute to a positive work environment.

I am satisfied with the overall HR practices of this hospital.

HRM practices positively influence the hospital’s service quality.

I would recommend this hospital as a good place to work.
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No Hospitals

Bansal | Apollo Sage | Chirayu | SMH

1]2[3]4]5 [1]2]3[4 [5 [1]2]3]4 |5 [1]2]3]4 |5 |
Section A: Recruitment and Selection
1 0|02 |8 ]10]0]1]3 9 |0]01]4 8 8 |01 318 8
2 0O[1 (31719 |0]0[|2]10 0/0[3]9 |8 |0]1]219 8
3 0|0 |26 (120|018 1101 (317 19 [0]0]2]9 |9
4 0021919 JO]1]2]9 00 [3]10]7 |O0]O |2 ]10 |8
Section B: Training and Development |
5 0|1 (2|7 ]10]0]0 |28 10 |0 |1 (2|8 9 |01 ]1]9 |9
6 0j0 |3 ]6 (11|01 |2]7 10 /0047 |9 |0]0]2 10
7 0j1 (289 |OJ1]2]9 |8 |0]0O|3 |9 |8 |0O|0O0]2]10 8
8 0/]0(3]9|8 |OJ1T |3]7 |9 |O0]1]2]8 9 |01 ]2 9
Section C: Performance Appraisal |
9 0/0 |2 ]7 |11 ]0 0|38 |9 [0]O0]2]9 |19 |0]O0|2]9 |9
10 0|1 (2|7 ]10]0 |1 |28 |9 [0]0][3 |8 9 [0 ]1 219 8
11 0|1 (2|6 |11l |0 |1 |27 1001 (37 |9 |0]0]|2]8 10
12 0|02 |8 ]10]O0O |1 |28 01317 19 |0]J]0]2]9 |9
Section D: Retention and Employee Welfare |
13 0|0 (2|7 |11 ]0]0 |27 11 /0|1 1]3]|7 010219 |9
14 O|1 (2|6 |11 |0 |1 |2]6 11 ]0[11]2]|7 10 |00 ]2 |8 10
15 0|02 |8 ]10]0]0 |28 10 |0 |0 |3 |8 9 [0 ]1 119 |9
16 0|01 ]9]10]0]O|1]9 10 |01 (2|8 9 |0]0]2]8 10
Section E: Overall Satisfaction and Organizational Effectiveness |
17 0|0 (2|7 |11 ]0]0|2]7 11100219 |9 [0]0]3 |8 |9
18 0Oj1 (2|89 |O|1T|2]8 |9 |[0]O]3 |9 |8 |0]1|2]8 |9
19 0|02 |8 ]10]0]0 |28 10 O |1 3|8 8 [0]0 219 |9
20 0|01 |8 |11 ]O]O |18 11 /]0]0 (3|9 [8 |0]O0O]|2]8 10

The analysis of responses gathered through the HRM Practices Assessment Scale for Private Hospitals (HRM-PAS-PH)
reveals an overall positive perception of Human Resource Management practices across all four leading private
hospitals in Bhopal—Bansal Hospital, Apollo Sage Hospital, Chirayu Medical College, and Sagar Multispeciality
Hospital (SMH).

In Section A: Recruitment and Selection, the responses show strong agreement across all hospitals, especially for items
related to transparency in recruitment, clarity in job roles, and merit-based selection. For example, in Item 1, Bansal
and Chirayu both recorded 18 out of 20 responses in the "Agree" and "Strongly Agree" categories, while Apollo and
SMH had similarly high agreement levels. This indicates that the recruitment processes in all four institutions are
generally perceived as fair and structured.

In Section B: Training and Development, most participants agreed that their hospitals provided relevant training,
regular workshops, and considered feedback. Items 5 to 8 show that 17—19 participants per hospital consistently
marked "Agree" or "Strongly Agree," reflecting well-established professional development systems within these
hospitals. SMH and Apollo Sage showed slightly higher scores on items related to workshop availability and feedback
utilization.

In Section C: Performance Appraisal, the findings were again highly favorable. For items 9 through 12, over 85% of
respondents across hospitals reported that appraisals are regular, motivating, and based on clear criteria. Notably, all
hospitals had 18-20 respondents in the top two categories for most items in this section, highlighting a well-
implemented appraisal mechanism.

Section D: Retention and Employee Welfare recorded equally strong responses. In items like “I feel valued and
recognized” and ‘“Workplace encourages long-term stay,” 90-95% of employees across hospitals responded with
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"Agree" or "Strongly Agree." SMH and Bansal showed slightly higher ratings for career advancement and employee
recognition.

In Section E: Overall Satisfaction and Organizational Effectiveness, the trend of positivity continued. A majority of
employees (typically 17-20 out of 20 in each hospital) agreed that HR practices lead to a positive work environment
and enhance hospital service quality. For instance, in Item 20 (“I would recommend this hospital”), both Bansal and
Apollo Sage had 19-20 respondents selecting the highest two points on the scale, reflecting high employee satisfaction
and institutional pride.

Overall, the data suggests that all four hospitals demonstrate strong and effective HRM practices across key domains—
recruitment, training, appraisal, retention, and satisfaction. The consistency of high ratings across hospitals also implies
a standard of excellence maintained in Bhopal’s private healthcare sector, with only minor variations. Such practices
likely contribute significantly to employee motivation, institutional performance, and quality of patient care.

V. CONCLUSION

The present study, titled "Comparative Analysis of Human Resource Management Practices in Leading Private
Hospitals of Bhopal," aimed to assess and compare HRM dimensions such as recruitment and selection, training and
development, performance appraisal, employee retention, and overall satisfaction across four prominent private
hospitals—Bansal, Apollo Sage, Chirayu, and SMH.

The findings reveal that all four hospitals demonstrate strong and structured HRM practices. Employees across the
institutions consistently rated their experiences positively, especially in areas of transparent recruitment, job-relevant
training programs, fair and motivating appraisal systems, and supportive work environments. The responses also
indicate that employees feel valued, recognized, and inclined to stay long-term, highlighting the success of employee
welfare and retention strategies in these hospitals.

The high levels of satisfaction and consistency across HRM domains suggest that these hospitals not only prioritize
administrative efficiency but also invest significantly in employee development and workplace culture. This, in turn,
contributes to organizational effectiveness and patient care quality.

In conclusion, the study validates that effective HRM practices are being actively implemented in leading private
hospitals of Bhopal, and their comparative performance reflects a high standard of human resource professionalism
within the region’s private healthcare sector. These practices can serve as models for other healthcare institutions
aiming to improve employee engagement, performance, and overall service delivery.
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